The report on the work of the EASC institutes
(September 2023 to September 2024)

1. Election of the new spokesperson:

- Christoph Schalk, Director of the Wirzburg Academy for Empowerment Coaching, was
elected as the new spokesperson for the institutes at the institute meeting in September
2023.

2.Institutes” meeting in February 2024
- Another meeting took place on February 7, 2024 with 16 participants.

- A central point was the evaluation of a survey among the institutes in order to gather
information about their existence, content, focus (supervision or coaching training), methods
and approaches taught and marketing interests.

3. Rules of procedure:

- It was decided to draw up rules of procedure, which were developed and adopted by the
end of April 2024.

- The EASCstatutes stipulate that the institutional meeting must have rules of procedure,
which had not been the case to date.

4. Reform process:

- At the meeting in February, the reform process was discussed and Daniel Frei presented
the draft of the new manual.

- It was decided that the reform process would not be reflected in further institute meetings,
but would be a separate process in which the representatives of the institutes would
participate as far as possible.

5. Coaching training at Homodea:

- The discussion about coaching training at Homodea will no longer take place at the
institute meeting, but as a separate process led by the Executive Board. However, the
institute representatives will be involved in the discussions.

6. Planned institutes” meeting in September 2024

- Three new institutes that have applied for recognition by the EASC will introduce
themselves.



- The status of the reform, the impact on the institutions and the status at Homodea as well
as opinions on the matter are exchanged.

The report shows the active involvement of the institutes in various processes and the

introduction of rules of procedure as an important step towards structuring the work of the
EASC institutes.
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